Sparkling Waters Homeowners Association (SWHA)
Board of Directors (BOD) Meeting
January 24, 2023

Participants:

Barry Graham, President

John Totty, Vice President

Alicia Graham, Secretary/Treasurer
Michael Manion, Director-at-Large

1.

Meeting conducted via Zoom video conference and commenced at 8:02 PM CT.
Agenda:

a. Brief proposed 2023-2024 budget for both the association and for the docking facility

b. Plan/approved Spring Work Day
Alicia Graham briefed financial report for both the HOA and for the dock accounts per attached
slides. Costs are increasing across the board. We made our obligations last year, mainly because
we only put $7K vs the normal $10K into the main investment account. Hard to predict power cost
increases, they have been on a steep climb.

a. BOD approved proposed agenda for the April 29,2023 annual meeting as indicated in the
attached slides.

b. BOD voted to recommend an increase to annual dues by $50.00 to $550.00 per lot per
year (with the $100 credit still available for pre-approved volunteer work) to be briefed at
the April 24,2023 annual meeting

c. BOD voted to recommend an increase in slip fees by 20.00 to $513.59 for all slips.

d. BOD approved 1 April 2023 workday to continue replacement of old deck boards, and
landscaping.

Near term activities: Plumbing repairs and replacement of some flowering bushes due to “Big
Freeze” in December, replace security door, and possible SWHA picnic (Spring or Fall?). BOD
recommended to bring discussion of when to do a picnic forward to the full membership meeting
on April 2, 2023.

BOD meeting adjourned at 8:41PM CT.

Minutes as recorded by:

-signed-

Alicia Graham, SWHA Secretary/Treasurer

Approved by:

-signed-

Barry Graham, SWHA President

Attachment: BoDMeetingCharts20230124.pptx
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Sparkling Waters Home Owners Assn Annual Summary
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Account No. [l Closing Value $156,380.42

December 31, 2021 to December 30, 2022
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December 31, 2021 to December 30, 2022
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Sparkling Waters Dock Fund Annual Summary
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Administrative/Attorney Costs 2,000.00

Insurance 1,425.00

Utilities 2,100.00

Street Maintenance and Repair Fund 10,000.00

} SWHA partial share of Dock costs 128.00

_ Improvements 2,500.00

- Total 18,153.00
Number of Lots 42

Average Per Lot assessment 432.21




Administrative/Attorney Costs 503.48

Insurance 1,491.37

Utilities 2,336.66

Street Maintenance and Repair Fund 7,000.00

f SWHA partial share of Dock costs 128.00

_ Improvements 6,272.44

- Total 17,731.95
Number of Lots 42

Average Per Lot assessment 422.19







Administrative/Attorney Costs 2,000.00

Insurance 1,500.00

Utilities 2,400.00

Street Maintenance and Repair Fund 10,000.00

f SWHA partial share of Dock costs 128.00

_ Improvements 3,000.00

- Total 19,028.00
Number of Lots 42

Average Per Lot assessment 453.05
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